
Girl Scouts of South Carolina—Mountains to Midlands —- Strategy Map 2008-2010 

Our Girl Scout Mission is to build girls of courage, confidence, and character, who make the world a better place in Mountains to Midlands by 1) producing high quality mentors that prepare our girls for leadership and expand 

their opportunities for serving others through a highly professional adult volunteer system that recruits, activates, and retains quality leaders who are committed to girl development; 2) providing exceptional program design and delivery 

that is girl focused, evidence based, adult friendly, and flexible; 3) engaging and educating a diverse community about Girl Scouts to become enthusiastic supporters, members, ambassadors, and volunteers. 

Our vision is to empower, inspire, and influence the girls who will make a difference in the world. 

Core Values Core Values Core Values Core Values 

CUSTOMER 

INTERNAL  

BUSINESS  

PROCESSES 

LEARNING & 

GROWTH 

Our people:  

 

Staff who make  

a difference. 
 

We will be the first choice for career seeking 

nonprofit professionals and known for employ-

ees that make a difference. Each employee in 

our organization strives to be the person a girl 

wants to grow up to be. 

Our priority: 

 

Girls who make a difference.  

 
We will be the first place girls go to make 

a difference in the world.  

Our products:  

 

Social enterprise that makes a difference. 

 
We will develop first class innovative 

products that teach social entrepreneur-

ship to our members and that make a 

difference for our troops and our  

community. 

Our patrons: 

 

Donors who make a difference. 

 
We will be the first choice for philanthro-

pists who want to make a difference by 

investing in girls who  

make a difference. 

Our partners:  

 

Volunteers who make a difference. 

 
We will become the first stop (but not the 

last) for people who want to make a  

difference in a girl’s life. 

FINANCIAL 

Supporters/Investors Adults and Girls Making A Difference Community 

Target Loyal and 

Generous contributors, 

purchasers, prospects. 

Focus on Board and 

Patron Investment 

and Recruitment  

Adult Volunteers 

(Build High Quality System that 

produces impact by effecting 

 increase in number of girls in 

active leadership roles.) 

Alumni 

(Launch unique program to increase # 

of adult volunteers serving in leader-

ship and advocacy roles that effect 

women and girls. 

Girls 

Produce impact by effecting social 

change, developing and increasing 

leadership skills, and connecting 

girls to meaningful service. 

Build Community 

Support 

Focus on  

Community 

 Programs 

Streamline 

cookie and 

product sales 

processes. 

Enhance our Customer Relationships Insure Operational Excellence Establish and Increase Brand Awareness 

Increase 

one-on-one  

Contact 

Develop 

Web-based 

Services/

Products 

Improve 

Board 

 Support 

Systems 

Increase 

Effectiveness 

of Regional 

Patron 

Groups 

Grow size, 

caliber, and 

diversity of 

volunteer 

applicant pool. 

Select High 

Quality  

Applicants to 

join as  

Leaders. 

Increase Effectiveness 

of Training Institutes: 

(Focus on helping vols 

discover Gifts, Develop 

Leader skills, and apply 

in area of passion.) 

Increase Cost 

Efficiency/

Quality  

Assurance 

Design an Easy To 

Use  Connect & 

Serve Program  

(Matches Girls and 

Adults to Meaningful 

Service Programs & 

Opportunities) 

Build  

Thriving 

Alumni  

Network 

Develop Innovative 

Products and  

Programs 

(Solve Customer 

Problems 

Customer Driven) 

Launch  

Comprehen-

sive  

PR/Marketing  

Campaign 

Provide Staff 

w/ Skill 

Training & 

Discover 

Staff Talents 

Build  

Overall 

Capacity of 

Board and 

Patrons  

Build a  

Diverse 

Talented 

Team 

Develop Strategic 

Communications 

Plan. 

Build Growth Enabling Infrastructure Strengthen Strategic Alignment Develop Strategic Job Competencies 

Incorporate  

milestone  

evaluations 

Create HR Plan 

(Effective for 

Unpaid and Paid 

Staff) 

Invest in Strategic 

Technologies 

(mobile offices, scan-

ners, etc.) 

Develop an Internal  

Tech Assist Program  

(Provide Immediate Support & 

Solutions to  Adult Volunteers, 

and Regional Staff 

Growth Planning 
Fiscal Health 

Grow and 

Diversify 

Revenue Base 

Systemize Finan-

cial Processes 
Build Multi-

Year Support 

Create Long Term 

Investment Strategy 

Develop  

Realistic  
Institutionalize 

Multi-Year 
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