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1. 2019-2020 SU Year at a Glance: Edit and customize this to your SU. Some questions you may 
want to ask when planning out your calendar for the year: 

 How often will you have leaders’ meetings? How often will you have SU team meetings? 
(Remember, there is no “rule” saying you MUST have these monthly!) 

 Decide what short trainings you would like to have during SU meetings.  

 What will your SU do to support troops and their cookie program participation? 

 Does your SU have any annual events or traditions that you would like to continue this 
year? Are any of these recognizing all of the volunteers (SU team members, troop 
leaders, troop cookie managers, troop volunteers, etc.) in your area? 

 Do your events help promote the four signature program areas? 
o  STEM 
o  Life Skills 
o  Outdoor 
o  Entrepreneurship 

 



 Do your events help promote the five Girl Scouts outcomes? 
o  Strong sense of self 
o  Positive values 
o  Challenge seeking 
o  Healthy relationships 
o  Community problem solving 

 Are there any opportunities for you to collaborate with neighboring areas and SUs? 

 Are your activities making sure you’re encouraging your G.I.R.L.s?  
(Go-Getters, Innovators, Risk Takers and Leaders) 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 



 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

  

 

 
 
 

  
 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 
 

 

 



 
 

 
 

 
 

Current Data 

Number of troops  Number of Girls  Number of Adults  

   

 

New Girls   New Adults   Retained Girls  Retained Adults  

    

 

Retention Percentage of Girls  Retention Percentage of Adults  

  

 

Total Troops in MY17 Total Troops in MY18 Total Troops in MY19 

   

 

Total Girls in MY16 Total Girls in MY17 Total Girls in MY18 Total Girls in MY19 

    

 

Goals for GS Year 2020 

Troops  New Girls  Returned Girls  New Adults  Returned Adults  

     

 

List Schools and the 
number of girls at 
each  

 
 

 
 

 

List major churches 
and determine if 
there is opportunity 

to recruit  
 

 
 
 

 

 

 

 



 
 

What are the dates, time(s) 
and location(s) of the SU 

Leader meetings? SU Team 
meetings? How will you 

ensure attendance and 
engagement? 
 

 

In what area does your SU 

need the most support? 

 

In what area(s) do your 
troop leaders need more 
support (to identify possibly 

training opportunities) 

 

What are things you need 
from council staff in order to 

have a successful year 

 

What are your greatest 

obstacles as a SU in having 
a successful year  

 

Any other feedback, 

suggestions, ideas  

 

 

 

 


