
 

VOLUNTEER IN 
TRAINING 

WORKBOOK 



SECTION 1 
FACETS OF 

LEADERSHIP 





JOB DESCRIPTION 

TITLE OF JOB: Volunteer in Training (VIT) 

SUPERVISED BY: Troop Leader, Event Leader or Council Staff 

PURPOSE: To give Senior & Ambassador Girl Scouts the opportunity to acquire and utilize 

leadership skills, develop communication and teaching skills, and work with younger girls in the Girl 

Scout program.  

QUALIFICATIONS 

1. Be a registered Girl Scout.

2. Be able to work under an adult's guidance and supervision and to take the lead when

needed.

3. Be a role model for peers and for younger girls.

4. Be accepting of all people regardless of race, creed, color, national origin, sexuality, or ability

level.

RESPONSIBILITIES 

1. Plan and present activities to girls of a specific age level.

2. Support and follow the Girl Scout Promise and Law. Be responsible for your own actions.

3. Follow Girl Scout health and safety practices when leading activities.

4. Keep accurate records of activity sessions.



VIT CODE OF CONDUCT 

When you work as a Volunteer in Training (VIT), you will be expected to uphold a code of conduct. 

Expect the program supervisor to ask you to agree to and sign a code of conduct that you should do 

your best to maintain. The code of conduct is likely to include using appropriate language, keeping 

your commitments, and being a good role model for the girls you are spending time with.

THE “WHY” BEHIND ALL GIRL SCOUT PROGRAMMING 

Discover + Connect + Take Action = Leadership is the experience model that all Girl Scout programs 

follow. The Girl Scout Leadership Experience model has five outcomes and all Girl Scout experiences 

are intentionally designed to align with one or more of these categories.  

 

 

 

 

 

 

5 Short Term Outcomes 

Strong Sense of Self 

Positive Values 

Challenge Seeking 

Healthy Relationships 

Community Problem Solving 

Long Term 

Outcome 

Girls lead 

with 

courage, 

confidence, 

and 

character to 

make the 

world a 

better place. 

Focus of Girl 

Scout 

Activities 

Discover 

Connect Take 

Action 

Girl Scout Processes 

Girl Led           Learning 

by Doing Cooperative 

Learning  



LEADERSHIP COMPONENTS 

Becoming a VIT is the first step in toward incorporating more leadership in your Girl 

Scout experience. Your time as a Girl Scout has shown you many ways to become a strong, 

confident leader. As a VIT, you will take on the role of teacher in addition to the role of leader. VITs 

are vital to the success of the programs put on by the troops, service units, and GSCM.  

As a VIT, you do more than just aid in the program in which you choose to work. You are a role 

model to younger Girl Scouts. You give the girls a needed jolt of energy to help them get through a 

long workshop or long day at camp. They see you as the girl they want to become. Being a VIT 

gives you responsibility and discipline that will help you in your day to day life.   

So how do you become the leader that you want to be? Like everything, it takes time and 

determination. This workshop will help you in the first steps of reaching that goal. However, no 

amount of training in the world can help if you do not put in the effort that is needed.  

ACTIVITY: Think about people who you consider good leaders or role models. What 

attributes of theirs make you think they are a good leader/role model? 

Role Model:   

Two Leadership Attributes: 

Role Model:   

Two Leadership Attributes: 



Now that we have discussed components and attributes of leadership that we see in our role 

models, let’s think about what pieces of leadership we embody ourselves.  

Do you find that you too possess some of those qualities? What can you work on? What might be 

an issue? How can you overcome these issues? Using the figure below designate which qualities you 

already have by filling in the bubbles closest to YOU Fill in the qualities you still need to improve on 

in the bubbles furthest from YOU. 

DEFINING LEADERSHIP 
Write your definition of a leader below. 

YOU 

YOU



LEADERSHIP PERSONALITY TEST 





VIT AS A ROLE MODEL 

As a VIT, you give service when and where possible to younger Girl Scouts 

by sharing with them your talents and the enjoyment of Girl Scouting. 

While acting as a VIT you are leading by example, and you hold a very 

important position that carries a great deal of responsibility in action 

and deed. There are certain things you need to keep in mind as you work 

with other Girl Scouts.  

1. Your dress, appearance and manners are important.

2. What you say is noted by those around you – keep it free from 
gossip, argument and foul language.

3. The way you work with others and how you handle problems and 
differences of opinion is of great interest to girls. Girls may model 
their relations with one another after your example.

4. Have a good attitude toward the activity and participation in 
general. Your peers and girl participants will follow your example.

5. Demonstrate understanding and respect of the ways in which 
people are different (race, religion, culture).



SAFETY 

When planning for anything that will include the participation of Girl Scouts (girls or adults), safety 

is a primary concern. For everything from a troop meeting to an overnight camping trip, safety 

standards must be met. This will ensure that the Girl Scouting experience is not only fun but safe for 

everyone involved. 

What is safe for a Junior is not necessarily safe for a Brownie or Daisy. Leaders have a responsibility 

to their girls to keep them safe; however, you as a VIT also share in that responsibility when you are 

leading girls at an event or workshop. Maintaining the girls’ wellbeing is the adult’s job. But you are 

considered an extra pair of eyes for a Troop Leader, and you should always be paying attention to 

the girls with whom you are working.  

FOUR MAIN SAFETY TAKEAWAYS: 

1. 

2. 

3. 

4.



SECTION 2 
EFFECTIVE 

COMMUNICATION 



THE GIRL SCOUT PROMISE 

On my honor, I will try: 
To serve God* and my country,  
To help people at all times,  
And to live by the Girl Scout Law. 

THE GIRL SCOUT LAW 

I will do my best to be 
honest and fair, 
friendly and helpful, 
considerate and caring, 
courageous and strong, and 
responsible for what I say and do, 
and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place, and
be a sister to every Girl Scout. 

* The word "God" can be interpreted in a number of ways, depending on one's spiritual beliefs.
When reciting the Girl Scout Promise, it is okay to replace the word "God" with whatever word
your spiritual beliefs dictate.



PLURALISM & DIVERSITY 
WHAT DOES IT MEAN? 

Definitions from GSUSA 

Culture: The behaviors and beliefs characteristic of a particular social, ethnic, or age group 

(backgrounds; traditions; ethnicity; customs; way of life). 

Diversity:  The state of being different or diverse (varied; dissimilar; distinct). When used to 

describe people and population groups, diversity encompasses multi-dimensional 

factors. 

Pluralism:  A system that holds within it individuals or groups differing in basic background 

experiences and cultures. It allows for the development of a common tradition, 

while preserving the right of each group to maintain its cultural heritage. It implies 

mutual respect. 

Prejudice:  The damaging, preconceived judgment of individuals or groups made on the basis 

of skin color, culture, special patterns, mode of dress or whatever. Prejudice is an 

attitude (chauvinism; narrow-mindedness; intolerance; bigotry; unfairness). 

Discrimination: A behavior or action based on prejudice 

Racism: An assumption that there is natural purity and superiority of certain races and 

inferiority of others. It denotes any attitude, behavior, or institutional structure 

that sees another person or group as subordinates because of their race. Such 

practices can be intentional and unintentional. 



ABILITY & INCLUSIVITY 

Girl Scouting is for ALL GIRLS and is girl-led. When you are a VIT, you need to consider what it 

takes to make sure each girl has an opportunity to equally participate in the activity you are 

leading. This may mean using creativity to find an inclusive solution.  

ACTIVITY: Imagine you are working with a group of Brownies and your group wants 

to play tag. There is one girl in your group who is on crutches.  

1. How do you include her in the game?

Now think back to a time when someone took steps to include you. 

1. Something someone else did to help include me in an activity:

2. How did that make you feel?

 I can communicate support for every girl in an activity by… 

Add this into 

your activity 

planning 



AGE LEVEL CHARACTERISTICS 

As a VIT, you will work with girls of all ages and thus will have to shift your thinking process from 

time to time. Working with a Daisy is not the same as working with a Brownie, and working with 

a Brownie is definitely not the same as working with a Junior. Age makes a slight but significant 

difference when working with girls. Below you will find a short list of the characteristics you might 

come across while working with the different levels.  

Daisy (5-6 y/o) Brownie (7-9 y/o) Junior (10 y/o) 
Large muscle development – avoid 

detailed, complex muscle activity 

Eager, curious, motivated to learn 

Short attention span 

Understands more than can be 

verbalized 

Sensitive to criticism 

Likes making up roles 

Does not lose graciously 

Needs praise 

“I” centered 

Seeks adult approval 

Close to main caregiver 

Learns by “doing” – avoid lengthy 

explanations 

Eye-hand coordination not fully 

developed  

Small muscles developing 

Occasional tantrums or outbursts 

Longer attention span 

Interest in belonging to groups 

Need acceptance 

Capable of taking greater 

responsibility & accepts rules 

Strong ethical sense 

Emotionally excitable 

Wide interests, curious 

Ready for more complex hand-eye 

activities  

 Likes games and social interactions 

Energy level high, but tire easily 

May not finish all projects 

Reflects values of their family 

Good manual and manipulative 

skills 

Good hand-eye coordination 

Like peer group activities, feels 

friendship is important 

Reading, writing, arithmetic skills 

continue to develop at different 

paces  

Concepts of time and distance 

mastered 

Assumes responsibility for acts 

Understands the difference 

between intentional behavior and 

accidents 

Questions values and attitudes and 

starts to set her own  

Draws on past experiences 

Understands more complex cause 

and effect relationships 

Can apply logic and understand 

some abstract concepts  

Idolizes others including celebrities 



AGE LEVEL ACTIVITIES & BEHAVIOR TIPS 

ACTIVITY: Write one activity that would be good for a Daisy, one for a Brownie, and one 

for a Junior.  

Daisy Brownie Junior 

Now that you know which kinds of activities may can work for different girl levels, how will you 

explain it to them? How will you encourage girls to participate? Look at the scenarios on the left 

and on the right; describe how you would address the behavior. 

A Daisy is homesick at the first day of day 

camp and doesn’t want to participate in 

the game you’re playing. 

A Brownie is being pushy with the rest of 

her group, insisting that her ideas for the 

next song are the best idea.  

A Junior thinks you’re the coolest PA and 

is copying everything you do; this is 

distracting you from your job. 



STRATEGIES FOR WORKING WITH ADULTS 

DO: 

• Recognize that adults are committed to developing girl leadership, sharing knowledge, and
giving girls a special experience.

• Treat adults and girls with respect.

• Understand that the leader has a busy schedule.

• Be on time and keep your commitments. They are counting on you.

• Allow adults to make mistakes. Learn from them.

• Spend time in planning. Planning is a partnership between yourselves and the girls.

• set a good example in personal habits, language, and attention to safety

• Go over times and dates more than once. You are responsible for your own calendar.

• Outline your expectations and give the adult an opportunity to voice her own.

• Back up the leader in front of younger girls in matters of supervision.

• Be non-judgmental and constructive in your criticism.

• Remember that you are a minor. You cannot take the place of an adult.

• Be flexible. Activities do not always go according to schedule.

• Remember your sense of humor.

DON’T: 

• Be afraid to share your knowledge.

• Fail to evaluate with adults. This is an important part of learning.

• Settle for a role of “go-fer”. You are there to learn in a leadership capacity.

• Let problems or misunderstandings between the adult and yourself go. Address problems
openly and honestly.

• Be afraid to consult with the project director if you have any problems.

• Correct or criticize a leader in front of her group.











TIPS FOR HANDLING CONFLICT 

It is important to remember that every situation is as different as the girl with whom you are 

working, and so you need flexibility when handling conflicts. Beware of showing favoritism during 

these moments. You are not allowed to discipline the girls, but if you see a problem brewing take 

the initiative and help stop it. Always inform your leader (troop or staff in charge of the event) of 

the situation you see happening. Tell them if you did anything to help prevent or end the 

situation.  

ACTIVITY: Pretend you just got settled with your group on the first day of day 

camp and it is time to unify and get the group rules written out. What are the 

first three rules that you’d like to propose? 

1. 

2. 

3. 

A great tool for handling conflict is an I-Statement. A good I-Statement focuses on a specific 

behavior and how it affects you instead of accusing the person for who they are or the way they 

act. Here’s the simple formula for a good I-Statement:  

When you____________________________________________________________________ 
(Describe a specific action that hurts you) 

I feel________________________________________________________________________ 
(Say what you are feeling) 

Because_____________________________________________________________________ 
(Why the action makes you feel that way) 



ACTIVITY: Practice using your I-Statement. 

Conflict: 

When you

I feel

Because

The more you use 

I-Statements, the

easier they will get! 



•

•

•

•

•

- 

- ­

•

. 

Oct 5 Oct 12 Oct 19 Oct26 Nov 
2 

Nov 
9 

Sue * *
Lekeisha *
Kim 



SECTION 3 
MEANINGFUL 

PARTICIPATION 



HOW TO MAKE AN IMPACT AS A LEADER 

A “leader” should know how to/be: 

Laugh 

Enthusiastic 

Active 

Democratic 

Encouraging 

Respect each member of the group 

What kind of leader will you be? How do you want to be remembered by your campers/

girls attending the program at which you are a VIT at? What about your adult mentor?



PURPOSEFUL PROGRAMMING – THINKING BIGGER 

 ACTIVITY: An outcome is like a goal and thinking about the goal of an activity before 

doing it is called being purposeful. Being purposeful in our planning helps us have better results 

and ensures girls have a better experience.  

Activity Name: __________________________________________________________________ 

How will the girls Discover, Connect, and/or Take Action?  

Which process(es) will be utilized? Girl led, learn by doing, and/or cooperative learning? 

Look at the five GSLE outcomes (page 6). Which can this activity help the girls experience? 



ACTIVITY IMPLEMENTATION SUMMARY 

Activity Name: 

Outcome Goal: 

Activity Length: 

What materials will you need to do the activity? 

What will need to be done before you do the activity? 

Write out each step that needs to be done to complete the activity: 

How did it go? 

We have discovered what a Volunteer in Training is and how we demonstrate leadership skills 

when acting as one. We have connected to the idea of being a VIT while discussing 

communication methods and making sure all girls have a great experience. We’re going to Take 

Action and think about how the skills learned today will not only help us in Girl Scout activities, 

but in other places like at school, with friends, and with family.



STEPS TO EARNING THE VOLUNTEER IN TRAINING AWARD

To earn the Volunteer in Training award, you must: 
1. Find an adult mentor

2. Attend a GSCM training workshop

3. Work with GS Daisies, Brownies, Juniors, or Cadettes over THREE (3) to SIX (6) months

You should find an adult volunteer mentor who is currently the leader or volunteer for a troop 

at the level she’d like to work with. This volunteer will help you through your training and 

internship, and you will help the volunteer with their group of girls for 4 or more sessions 

throughout a 3 to 6-month period. Then, you will create and implement a thoughtful program 

that lasts over 4 or more sessions throughout your 3 to 6 month session. Volunteers-in-Training 

might also help younger girls with a Take Action project. The Volunteer-in-Training is 

responsible for designing, planning, and evaluating the activities. If a girls passionate about a 

topic such as art or technology she could design the activities around this topic. 
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Discovery Hikes 
Along the trail or around the block, a clash of imagination will transform a short hike or city walk into a 

real adventure. Leave your discoveries for others to enjoy. Collect natural materials only where it 

is not prohibited and the item is abundant 11Take only photos, leave only footprints.11 

Try these and make your own variations. 

Alphabet Walk-Divide the troop into teams and look for nature items with names starting with 

each letter of the alphabet The team coming closest to completing the alphabet wins. Leave 

what you find for others to enjoy. 

Animal, Vegetable, and Mineral Hike -Girls try to find and list as many things as possible 

that are made from substances that are animal, vegetable, or mineral. 

Baby Hike -To be used in early spring to find the first signs of spring (birds, buds, etc.). 

Camera Hike -Girls take pictures while on a hike and on a rainy day they make a troop 

scrapbook using the photographs they took They can also use the photographs to illustrate 

greeting cards, invitations, etc. 

Color Hike-Girls look for objects thatareallof onespecified color. 

Compass Hike -Trails laid and followed by means of a compass. 

lncher Hike -Find as many objects as possible that are one inch high, wide, around, long, etc. 

Measure treasures as you find them and see who finds the largest number of one inch objects. 

Monogram Hike - Each girl tries to find all the nature objects beginning with her initial along 

the way. 

Onion Hike - Divide into patrols. First patrol marks trail by rubbing onion on tree bark. Others 

follow trail by sniffing for clues. 

Other Land Hike -Girls try to go 11around the world around the block11 They discover things and 
people from other lands in the stores, homes, museums on the blocks. 

Penny Hike - Someone tosses a penny at each comer. Heads - the troop goes right, tails -

they go left. 

Rainbow Hike - Find and list as many colors in nature as possible. 

Senses Hike-Girls see how many different items they can find by using their senses of smell, 

feel, taste, sight, and hearing. 

Sidewalk Stalk-Girls see how many different living plants they can find growing from cracks in 

sidewalks and walls. 

Square Yard Hike-Mark off area and have girls find how many different items they can find 

within their square yard Meter Hike -Tie the ends of a meter of string together, spread it out on 

the ground, and continue as above. 

Treasure Hike - Follow a trail to find a snack, lunch, or prize. 





Example of a Thinking Day Ceremony 
The Candles of Friendship 

FORMATION: 

EQUIPMENT: 

SPEAKING PARTS: 

GIRL SCOUT 1: 

GIRL SCOUT 2: 

GIRL SCOUT 3: 

GIRL SCOUT 4: 

GIRL SCOUT 5: 

GIRL SCOUT 6: 

GIRL SCOUT 7: 

GIRL SCOUT 8: 

GIRL SCOUT 9: 

GIRL SCOUT 10: 

GIRL SCOUT 11: 

GIRL SCOUT 12: 

GIRL SCOUT 13: 

Horseshoe around a table. 

Thirteen candles, logs, or wood candle holders. 

CEREMONY 

"We light the candles of Friendship." 

"These are the symbols of our pledge as Girl Scouts." 

"Our flames are small and bum steady and bright." 

"We light them with thoughts of friendship glowing and steadily burning in our 

hearts." 

"We watch the glowing flames with hopeful hearts, for children here and abroad, 

that they may enjoy all the rights of the child." 

"For the Founder of all Guiding andScouting. Lord Baden-Powell." 

"For the Founder of Girl Scouting in the United States of America, Juliette Gordon 

Low.11 

"This candle is for the hope of peace in every land." 

"This one is for service to our country." 

"For all Girl Scouts and Girl Guides wherever they may be.11 

"This one says, 'Good luck to all who are away.111 

"For the Girl Scout Law.11 

"This is for the Promise we make as Girl Scouts together." GIRL SCOUT 14: "Let us 

now renew our Girl Scout Promise." 
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Adult volunteer in charge's Signature Date 





Use additional sheets if needed 
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